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ABOUT THE UNITED MISSION TO NEPAL HOSPITAL ENDOWMENTS TRUST 
 
The United Mission to Nepal (UMN) first established health work in Nepal in 1954 
with a maternity clinic in Bhaktapur and a hospital in Kathmandu was opened a 
month later. This was to become Shanta Bhawan Hospital, evolving in 1982 into 
Patan Hospital. 1954 also saw the start of medical work in Tansen and by 1957 a 
school and a dispensary were established in Amp Pipal. By 1959 a dispensary had 
been established in Okhaldhunga, from which Okhaldhunga Community Hospital 
evolved. Other Community Health programmes were also started, and the UMN to 
this day continues to be a major contributor to health care.  
 
However, the UMN vision was to develop educate and eventually empower local 
communities to play a much larger part in the general management of its hospitals, 
and now both Patan Hospital and Amp Pipal Hospital have achieved that 
independence. The desire to continue the impartial and, where necessary 
subsidised, care to all who come for help regardless of status, caste, creed or 
resources is intended to remain integral to their work, whether under the UMN 
umbrella or under local management.  
 
Nepal has a population of approximately 27 million, and it is estimated that 45% of its 
people earn less than £1 per day. Nothing akin to our NHS exists in the country, so 
there is a great need for the funding of subsidised and charitable care. Recent 
turbulent times in Nepal have added to the increasing requests for assistance. 
 

of the four hospitals that began under the UMN umbrella.  The endowment fund is 
not separately managed for each hospital but managed by the Trustees for the 
mutual benefit of each hospital. Funds are allocated by the Trustees for the benefit of 
each hospital and any gifts received are added to these funds as according to the 

 
 
The endowment is invested with two investment managers who also advise the 
Trustees on detailed investment decisions. Interest received on the capital that is 
invested is paid each year to the four hospitals.  Interest generated by the capital 
fund is usually paid to each hospital in proportion to the capital allocated to each 
hospital.  Interest generated by the General fund is distributed each year in full 
according to the hospitals requirements and needs and may be distributed to other 
health care providers that have close links with the hospitals. The final decision on 
distribution is taken by the Trustees following a discussion based upon the needs 
and requirements expressed to the Trustees by the management of each hospital. 
 
Grants are sent twice a year and are always received with much gratitude.



 5 
 

 
REPORT AND FINANCIAL STATEMENTS  
FOR THE YEAR ENDING 31 DECEMBER 2025 
 
 
ANNUAL REPORT OF THE TRUSTEES 
 
This is our twenty third Annual Report, representing events and progress for the period from 1st 
January 2025 through to 31st December 2025. 
 
 
Trustees 
 
During 2025, the Trustees who served were Dr Cleve Chevassut, Dr Gary Parkes, Mr Timothy 
Trimble, Mrs Alison Chevassut, Dr Katrina Butterworth, Mr Ian Chadwell and Dr David Rodgers.  Mr 
Yub Raj Acharya, was also appointed as a Trustee in June 2025, but tendered his resignation in 
November 2025.  All the Trustees have had, or continue to have, experience working in Nepal, 
under the auspices of The United Mission to Nepal (UMN).   
 
The Trustees collectively represent many years of service in Nepal and bring a wealth of knowledge 
and expertise to the running of the Trust.  I am extremely grateful to all the Trustees for their hard 
work and willingness to serve the Trust over this past year. 
 
 
Activities 
 
The Trustees met for the Annual General Meeting on Saturday 21st June 2025, which was held via 
zoom.  The AGM was attended by seven of our Trustees.  Katrina Butterworth was unable to attend. 
 
During 2025 Dr David Rodgers also continued in his role as a Chair of the Board of the United 
Mission to Nepal. 
 
Special thanks go to Tim Trimble, our Treasurer, for his detailed work on our finances, to Alison 
Chevassut, our Secretary, for writing thank-you letters to our donors and keeping in touch with our 
hospitals in Nepal, and to Katrina Butterworth for writing our Annual Newsletter.  We are also very 
grateful to Hugo Fox, the company which hosts our website, and have been especially helpful to us 
as a Registered UK Charity. 
 
 
Events in Nepal 
 
In 2025, Nepal experienced significant political, natural, and social events that shaped the country's 
trajectory. Early in the year, a magnitude 7.1 earthquake centred in neighbouring Tibet shook 
northern Nepal, injuring several people and highlighting the country's ongoing vulnerability to 
seismic hazards. Additional earthquakes and severe storms later in the year caused further 
casualties and infrastructure damage. Heavy monsoon rains triggered devastating floods and 
landslides, particularly in July and August, destroying bridges, disrupting trade with China, and killing 
dozens of people.  
 
Politically, Nepal saw rising public dissatisfaction. In March, pro-monarchy demonstrations in 
Kathmandu turned violent, leaving two people dead after clashes with police. In September Gen Z 
anti-government protests occurred triggered by a government ban on major social media platforms, 
and widespread frustration over unemployment and alleged corruption.  The Prime Minister, K P 
Charma Oli, resigned  
 
Nepal remains one of the poorest countries in the world, and according to The International 
Monetary Fund (IMF), in 2025, Nepal ranked 173rd out of 196 economies/countries, with a GDP per  
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ANNUAL REPORT OF THE TRUSTEES (Continued) 
 
capita of USD 1,536 (by comparison: UK = USD 57,602; USA = USD 90,027).  Of course, this 
average figure does not tell the true story for many in the country who live in abject poverty. 
 
The four UMN-founded hospitals continue to serve the people of Nepal, with a special focus on the 
poor and marginalised.  We commend the hard work and dedication of so many staff in these 
institutions. 
 
The two UMN hospitals, Tansen and Okhaldhunga, are managed by the United Mission to Nepal 
Medical and Development Trust (UMN MDT), and these hospitals are registered with the respective 
provincial government.  Patan Hospital and Amp Pipal Hospital continue under their own 
governance structure, which is now independent of UMN. 
 
 
Financial Situation 
 
The UMNHET Trustees continue to be immensely grateful to our many donors for the gifts given to 
the Trust.  This shows the ongoing commitment of many long-term friends to the work of the Trust.  
In 2026 the Trust will make grants to the four UMN-founded hospitals, and allied organisations, of 
£44,135, being interest and dividends received from investments during 2025. Since the Trust 
started making grants in 2005 it has paid out £711,682 from its endowment funds and £40,629 from 
direct appeals. 
 

Gift aid of £1,172 was receivable during the year (£2,396 in 2024) 

The results for the year and the state of affairs as at 31 December 2025 are shown on the following 
pages. 
 
Investment Policy 

The market value of investments held at 31 December 2025 was £1,055,099 (2024 £953,813) made 
up of £602,150 invested wi and £452,950 invested with CCLA as shown in note 
2 to the accounts. 

S  a portfolio consisting about 67% (2024 67%) fixed 
interest bonds with the balance invested in equities, other investments and cash.  COIF Charities 
Fixed Interest Fund - Income Units are invested in fixed interest securities of which about 55% (2024 
55%) are Government Bonds, the balance is invested in non-government bonds and cash.  We have 
recently added CCLA Ethical Fund to the portfolio, invested 70% (2024 70% in equities and the 
balance in fixed interest and property. 

The market values of investments held are disclosed in note 2 to the accounts. 

We meet our investment fund managers regularly to ensure our investment funds meet the 
e to capital growth. During 2025 the 

income from investments was £44,135 (2024 £35,093). 

Reserves Policy 

 
Funds invested generate interest and dividends which is paid out in full the following financial year.  
The Trustees consider no benefit in holding undesignated free reserves.  
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ANNUAL REPORT OF THE TRUSTEES (Continued) 
Risk Assessment 
 
At the AGM the Trustees reviewed an assessment of the risks to which the charity is exposed.  The 
main risks are loss of investment income due to poor results from investment managers and 
ensuring that interest is used by the beneficiary hospitals for the purpose for which it is given. 
 
Future Plans  
 
The Trustees will continue in 2026 to raise further funds and distribute income received as 
mandated by the governing document. 
 
Responsibilities of the Trustees 
 
The law applicable to charities in England and Wales requires the Trustees to prepare the annual 
report and financial statements for each financial year, which give a true and fair view of the state of 
affairs of the charity as at the balance sheet date and of its incoming resources and application of 
resources, including its income and expenditure.  
 
In preparing these financial statements, the Trustees should follow best practice and: 

 
 select suitable accounting policies and then apply them consistently; 
 make judgements and estimates that are reasonable and prudent; 
 ensure that the best accounting practice has been followed, subject to any material 

departures disclosed and explained in the financial statements; 
 and prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the Charity will continue in operation. 
 
The Trustees are responsible for keeping proper accounting records, which disclose with reasonable 
accuracy at any time the financial position of the Trust and enable preparation of the financial 
statements complying with the Charities Act 2011.  
 
The Trustees are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Further information can be obtained from the website www.umnhet.org.uk 
 
Approved by the Trustees and signed on their behalf by: 
 

 
 
Dr Cleve Chevassut 
Date: 7th August 2026 
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Endowment Trust.  

 

I report on the accounts of the Trust for the year ended 31 December 2025, which are set out on the 
following pages. 

 

Respective responsibilities of trustees and examiner  

consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 
2011 Act) or under Regulation 10(1)(a) to (c) of the Charities Accounts (Scotland) Regulations 2006 
(the 2006 Regulations) and that an independent examination is needed. The charity prepares 
accounts on the accruals basis. 

It is my responsibility to:  

 examine the accounts under section 145 of the Charities Act 2011 and under section 
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 (the 2005 Act)  

 to follow the procedures laid down in the general Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act  

 to state whether particular matters have come to my attention  
 

 

My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently no opinion is given as to whether the accounts present a 

statement.  

 
 

In connection with my examination, no matter has come to my attention:  

(1) which gives me reasonable cause to believe that in any material respect the requirements:  

to keep accounting records in accordance with section 130 of the 2011 Act and section 44(1)(a) of 
the 2005 Act and Regulation 4 of the 2006 Accounts Regulations and  

to prepare accounts which accord with the accounting records and comply with the accounting 
requirements of the 2011 Act and section 44(1)(b) of the 2005 Act and Regulation 8 of the 2006 
Accounts Regulations  

have not been met or  
 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of 
the accounts to be reached  
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Signed:
 

 
 
John Hedderley 
 
Chartered Certified Accountant 
 
Grove, Wantage 
 
 
 
 
Date: 8 August 2026 










